FlexPacific

National Microfinance Workshop
Current & Future Efforts to Reach Low Income Households.
Presented By

Sitiveni Breen

Digicel FlexPacific

master distributor



Our Goal!

FlexPacific is a Digicel Master Distributor.

Our goal is to distribute affordable mobile communications to Pacific Islanders through entrepreneurial
and innovative distribution channels. To enable cost effective communications and business through
empowering entrepreneurship.

We are particularly interested in helping develop mobile communications channels in rural
communities, where access to service has been limited or non-existent, until the arrival of Digicel in
the Pacific.
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Key Milestones
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Our Pacific Roots!

We were born on the streets of Port Moresby!
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Street Vending

 Top Up Tables » Street Vendors

Local teams and opportunities for all!

* Young
entrepreneurs



Village Stores



Rural Coverage!

» Coverage in remote
areas across The Pacific

* Bring communications &
allow access to financial
services to the wider
population

* GPRS & Internet
services

» Affordable access to all



Solutions for Rural Areas

77 branded Village
Stores in PNG, 10
Vanuatu and 37 in Fiji

» Encouraging individual
entrepreneurs - MFI
Customers

* Bringing
Communications to the
heart of the community

* Reselling to rural
customers on bus routes
to Fijian Interior

* adapting the brand to the
location



Taking Mobile Commerce to the

Highlands & Islands!

Goroka residents sign up as Phone to Phone agents Two new recruits ready and trained



Access to Power!



Partnering with Rural Banking




Mobile electronic payments

Working with all stakeholders to increase communications, reduce costs and
drive revenue.

Mobile applications will help drive profitability for all.

The SIM Cards is
the Key

* 99% of all mobile
phones

* GPRS enabled
devices (EFPOS)

» SMS Technology

* We based phones in
the future

* Mobile internet is
here!

» Access for
everybody



For More Information




